MEDA LOGISTICS &
TRANSPORT FORUM

Can Special Economic Zones
Drive Growth in the
Mediterranean Region?
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MEDA LOGISTICS &
TRANSPORT FORUM

Objective is ...
prosperity to the people

Thus, you need to:
1. create jobs
2. collect more money to support better public services

» You need to attract investment
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MEDA LOGISTICS &
TRANSPORT FORUM

What Investors look for?

g o county

Geographic location + access to ports

m Access to ports

m Political stability
m Corruption index

m Rule of law
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MEDA LOGISTICS &

TRANSPORT FORUM

What Investors look for?
| |CostofBusiness |

_ Corporate income tax
Income tax

I value-added tax / Sales tax

m Real estate tax

EL social security contributions exemptions

m Size of employer's contribution in % of wages
m Size of employee's contribution in % of wages
m Interest rate on bank finance

State contribution to cost of set-up

Does the state help lower the cost of incorporation

Customs regime
17 Access to tax drawbacks
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MEDA LOGISTICS &

TRANSPORT FORUM

What Investors look for?
 |AdministrativeBurden |

FE One-stop shop for administrative services

m Delegation of administrative and planning duties
Cost to establish company

Time needed to establish company

711 Time needed for environment assessment approval

m Time needed for building permit

P51 Time needed for license to operate

E Cost and time to register property

m Land ownership / lease options

Existence of categories of land prices

P21 Land price-setting mechanism
State contribution to cost of set-up

m Does the state help lower the cost of incorporation
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What Investors look for?

a/7 - Regulatory Framework

EXT Foreign exchange control
“ Regulation for conflict resolution
m Regulation for exiting business
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What Investors look for?

Ml occtnecost
=10 Onssite facilities
m Off-site facilities
=13 Residential facilities
Cost of water per m3
m Cost of electricity per kWh
m Land transportation cost
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MEDA LOGISTICS &
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What Investors look for?
o7 L

m Sector specialization

.2 Size of businesses of tenants

F1| Synergies with other tenants

m Services available to tenants on site
m Criteria for prioritizing tenants choice
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MEDA LOGISTICS &
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What Investors look for?

R HumanResowrces
VT skills

m State contribution to payment of training expenses

Ease of recruitment for local employees / facility of movement
m Ease of recruitment for expat / attractive location

m Restriction on foreign labour (%, visas, work permits, etc)
m Flexibility of labor law

m Local vocational training centers

E Specific requirements for local labor

E Minimum Wage
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MEDA LOGISTICS &
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If the above 53 factors are
* Hard to achieve under current system

and
* Will take long time to correct system

Then
Take a small piece of land with a port and establish a

Special Economic Zone

AD-10/26 W #Medalogistics19

B

i ascame  SABARCEIONA  Z[[meen W EBS@MED @ oo Bpec. S C2X =
2620 lure (PR B28



MEDA LOGISTICS &
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Return on Investment on SEZ

* Serve as “pressure valves” to alleviate large-scale
unemployment

* Support a wider economic reform strategy

* An experimental laboratory for the application of
new policies
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MEDA LOGISTICS &
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Long term benefits ...
Creation of
* dynamic economy (structural transformation

of the economy, including diversification,
upgrades, and increased openness).

* a model for sustainability
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P n— . 74 value proposition should

TransporTrForum  highlight 5 key dimensions

Investor attraction levers
*  Quality of talent s Local

= Labor productivity workforce® l i— Foreign ownership

Soc}'albgfgwnfes and lifestyle & Land ownership
avaiiaoi 'Wﬁas . / (e * Hiring limitations
Primary infrastructure development® ———® ' ' o * Fire and hire
2 1 2 7/ flexibility * | il
Market connectivity through ————® procedures
transport system? Set-up and Regulatory 7 Dispute resolution system
ecosystem framework
Network ecosystem' ————————a J ; :
sy feadiiess Capital repatriation
Labor cost * ﬂ /‘
S Corporate tax
Shipping cost ——g 5 3
QEISt ‘ \ IFmanc_lal S S
Telecomcost —————*® positioning \ incentives
ny
iy ] 4 ﬁ/ ~ s Corporate loan rate
Utilities prices ————® gg
Service Iwel \/
. . piovidsE R . a0
Construction cost N *—— Financial subsidies®
Land lease cost » @ | P +— Customs regime
* Registration | = Global business * Trading across borders
*  Licensing fne-op shop » indicators * Global enabling trade
& Tenant * Ease of doing business
services® = Global competitiveness
1 Number of Multi-National Companies (MNC) and facilities present in a zone | 2 Port, land, rail, air transport | 3 Power, water, commeroal and industnal infrastructure
4 Haospitals, schools, ITC | 5 Local labor | 6 Including set-up and training aid, land and utilities subsidies | 7 Detailed definttions in back-up | 8 Municipal utilities & administrative
I I
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Decide on the main differentiating factors

Work on them
Set-up and
Set-up and Set-up and
1 g] Ecosystem Readiness N ﬂl Exosystion Raadinass ﬁ s =
-
5 &= 2 - =
S= ’g.. s @ }7 s &%
r = o g
Sopeaoey Regulatory Regulator\r
Cost framework Cost framework framework
pesitioning positioning pos:tlomng
s W 3 @ 4 -
s xwl.financial ““'*? &, 3 2_~_/ ~
f : Financial inancial
Service level sicatIves Sesvica liual incentives Service level incentives
provided neokda provided
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How to drive growth?

Attract the right tenant
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MEDA LOGISTICS &
TRANSPORT FORUM

Three Setup Steps ...
Identify
1. Industry Enabling Requirements
2. Competitive Edge
3. Global Players
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Wn (e BP0t OF SPOVOIeD by
i ésca__g W{g ZF|?‘:‘m ! EBSGDI 1D e. Carsbin de Cumvers de Barcaborss Eﬁ == ICZX =



MEDA LOGISTICS & ON E
TRANSPORT FORUM

Industry enabling requirements

Industry Access to infrastructure Value chain elements Other requirements

Communications Equipment including Semi-Conductors and TVs
* Semiconductors, Circuit * Access to port for importing * Complex supplier base of high * Access to highly skilled labour
Boards, LCD higher-complexity tech components including:
components (e.g. LCD) * Equipment vendors
* Design companies
= Suppliers of high purity silicon

* Transmitters and * Port access to import raw = Accessto raw material (e.g.: Access to medium skilled labor
Routers material silicon)
* Access to manufacturers of
electrical components (e.g.:

' ' - ) microchips and processors) ' ' '
* TV Radio Equipment * Accessto port forimporting = for TV assembly (SKD/CKD), limited®  For CKD/SKD, high-skilled talent

higher-complexity ecosystem is required is less required, since majority of
components (e.g. LCD) * For phone headsets, required activity is assembly

ecosystem includes

manufacturers of:

— Application processors

— LCD-Lenses :
Water Transport * Access to roads and ports * Warehousing and logistics * Access to low-skilled labor
* Access to water bodies (outsourced or in-house) * Access to local players in the
transportation industry
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MEDA LOGISTICS & ON E
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Industry enabling requirements

Industry Access to infrastructure Value chain elements Other requirements

Supporting Transport ®* Road access * Warehouse * Low skilled labor

Services (e.g. storageand = Ajrport access * Trucking services = Attractive ecosystem for their

warehousing) clients to create business within
the zone

* Access to construction
companies (including special

contracting services: thermal——
Post and Communications insulation and refrigeration)
* Post and Courier * Road access * Warehousing * Attractive ecosystem for their
Activities = Airportaccess * Trucking clients to create business within
the zone
* Communications Access to infrastructure: * Availability of office spaces * Incentives on R&D
* Roads and airports * Partnership opportunities (e.g.:
* High-speed broadband Research university, local and
* Electricity and water state government, similar
companies)

* Good quality facilities, including
hotels, restaurants, schools, and
others

* The existence of High tech
community (e.g. smart city/ high
tech cluster)
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MEDA LOGISTICS & ON E
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Industry enabling requirements

Industry Access to infrastructure Value chain elements Other requirements
Computer Programming Access to infrastructure: = Availability of office spaces * Access to good talent

and Related Services (e.g. * Roads and airports * Suppliers of required (e.g. programmer, software
innovation hubs, call * High-speed broadband hardware developers)

centers, big data centers) ® Electricity and water * Reduced corporate taxes

* Easyexport movement
* The existence of High tech
community (i.e.: smart city/ high

tech cluster)
* Good quality facilities, including
hotels, restaurants, schools, and-
Motor Vehicles, Trailers and Parts others
* Motor Vehicles * Access to port (with RO/RO * Suppliers of (dependent on * Access to large labour pool - Low
terminal) for importing complexity of assembly): complexity components (e.g.
components and exporting — Tires seats, wire harnessing) are
cars —  Wheels labour intensive, and typically
— Batteries done by female workers
— Fueltanks * Large dedicated space for OEM’s
— Seats and their suppliers to closely
— Mechanical parts located

(e.g. suspension)
— Tubes (e.g. for cooling
tubes)
— Carpets
* Presence of a test center AD-19/26 W #MedaLogistics19
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MEDA LOGISTICS & ON E
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Industry enabling requirements

Industry Access to infrastructure Value chain elements Other requirements
* Parts and Accessories ® Access to port (potentially *  Proximity to OEM * Access to large labour pool - Low
for Motor Vehicles with RO/RO terminal) for manufacturers complexity components (e.g.
import'ing components and * Suppliers of: ?eats. ‘wire harnes:sing) is labour
exporting cars T intensive, and typically done by
Hos female workers
—  Wheels
. * Large dedicated space for OEM's
— Batterles and their suppliers to closely
—  Fuel tanks located
— Seats
— Mechanical parts (e.g.
suspension)
— Tubes (e.g. for cooling
tubes)
— Carpets

* Presence of a test center

Refined petroleum, Coke and Nuclear

* Refined petroleum, Coke = Accessto ports * Access to crude petroleum * Access to medium to high

and Nuclear :
® Access to roads infrastructure * Availability of integrated value skilled labor

* Electricity and water supply chain elements
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Priority sector and Industry

Beverage

1E categories are normalize ompared to aach other pa——
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Cost categories split Priority sector and Industry Cost categories Split
- Labor 2% S —— T
= Raw material 60%
e e - Utilities 20%
) chemicals
= Utilities 8% = Shipping 10%
= Shipping 14% = Overall competitiveness
= Labor 10%
* Overall competitiveness -
= Raw material _60%
_____ o il SRR - tiities 20%
Raw material 56% " Shipping 10%
RS = QOverall competitiveness
Utilities 8% -

L i = Labor 10%
Shipping 14% * Raw material 60%
Overall competitiveness ' Utilities 20%

= Shippin, 10%
Labor 35% e
— = Overall competitiveness
Raw material 38% = Labor 20%
Utilities 19% Pestiddes, - Ra.w m?tena! B 5!??6 N
Agro- = Utilities 20%
Shipping 8% Chemials 10%
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MEDA LOGISTICS &

TRANSPORT FORUM
Priority sector and Industry Cost categories Split Priority sector and Industry Cost categories Split
Ctabor o 20% | ot i
: Rawmaterial  50% S - Raw material 6%
R - utiites  20% Pl *  Utilties 8%
|
Shipping 10% ot *  Shipping 14%
Overall competiti o —
ratco i i * Overall competitiveness
Labor 44% * Labor 25%
Raw material 30% B
Pharma: < Utites  18% Electricity Rawmaterlal B GO%
Drugs and e e i A e distribution = Utilities 7%
Medicines Shipping 7% and control i Shipping 8%
Overall competitiveness
= Overall competitvness
Labor 20%
* labor 25%
Raw material 50% o Ee—— s
and Cosmetics Shipping 10% = Utilities . 7%
Overall competitiveness * Shipping 8%
= Overall competitvness
abor 0% . A ...
s Raw material 50% Semi- * Rawmaterial 40%
> et et ettt . dl‘d ; . - -. - . - R >
PR - utiites  20% S «  Utiites 17%
chemicals Shipping 10% boards? = Shipping 10%

Overall competitiveness
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MEDA LOGISTICS &

TRANSPORT FORUM
Priority sector and Industry Priority sector and Industry Cost categories Split*
Labor 70% * Llabor 33%
Utilities 30% . : * Raw material 40%
ransmitters
" = Utilities 17%
Overall competitiveness SO IR,
* Shipping 10%
Labor 2%
= Overall competitiveness
Raw material 65% = =
* Labor
oo Utilities 9% .
e o = = Raw material 48%
e Tvandradio . AP
Overall competitvness equipment
Kb 22% = Shipping 14%
Rawmatena! 62% * Overall competitvness
vehides parts Utiltles &% = Porttariffs 100%
Shipping 7%
Overallmmpeﬁlvness * Overall competitvness
Labor 10%
Raw material 60% A —— b -
Utilities 15% = Utilities (VoD?) 15%
Shipping 10% = Utilities 15%
Overall competitvness &) -ﬁ‘%p’,ﬂged alogistics19
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MEDALOGISTICS &
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Market share of
Categorie Sub-categories top 3 players [xample key playen
Beverages —-— Anheuser-Busch Indev, Cocr Cola, Pepsica,
Foad Praducts = L NestiéS A The Kraft Meinz, Mondeler intemational, inc
e QD o tem Copmess B, Afes fornrg i M Nend ECommern O,
Petrachemual k= =1 Saudi Hanic Industries Cor ¥ = NV, Nan ¥ Pasties
I reseen R Masts Congany, Syngerta 46, Pt of osachewanine
Synthetic Resing o Saudi Basic Industries Cor [l i3 N.V., Nan Ya Rasticy
Corporation
Pesticides, Agro Chemicals e = Bayer] Monsamta, Chem China/ Syngenta) Adama, Dupont [Daw
Puints ared Verwsishes S || TheShenwin-Wiiams Company, PRG industries, e AioNebel NV,
= Sectors with high
L global market
= = concertation
wolld require
- e Mitsabishi Electrc Coporation, Shanghai Electric Group Company Lamited, Bharat Heavy  [ERRENSRE
Elect icah Limited
oo " Electre € Shanghai Elect ric Group Company Limited, Bharat Hesvy deFerent.'-.ahnn.
Eloctrical Linited and additional
Wire, Calie and Battes i = Hubbell Incarparated, Guonuan High-Tech Ca, Lid., EnerSys Incentives may
Semiconducion, Crauit Baards, LCD = Intel Cor Taswan § 4 facturing Comgpany Limited, QUALCOMM be required to
attract one or
mare of the few
TV Radio Equipment R B Harria Corparation, Ubiquiti Netwarky, inc., Guang Hage o Group dominan
incoegor sted Compan players Lo invest
in SCZone
_ Watter Transport = = AP Maler - Maprik A/S, Kushne + Nagel international AG, MISC Berhad
_ Sugparting Transpont Services R AP Maller - Marak AJS, Kuehne + Nagdl intematianal AG, MISC Berhad
_ Post and Courier Activities SR> | Fedix Corporation, Deutsche PastAG, Yamato Hokdmgs Co., Ltd
Communications L ATATIne, China Mobile Limited , Veritan Communications Ine.
Computer Programming and Related e Microsoft, Dracle, SAP
Services
_ Moorlehes o WS TERRAMWMW e
Parls and Accessonies lof Mator Vehaies o Continentsl MtengeseBschalt, DENSO C . Bridg G
B - oovim co misom: S s
AD-24/26 W #Medalogistics19

asCame  SABARCELONA  Z[F [imesees
T 2000 lare SO0 B8

M EBS@I D

W the support of SPONOIRY ey

0 Carnbia e Cmer de Barcalons Fﬁ_— ‘!—: _




MEDA LOGISTICS &
TRANSPORT FORUM

Food for thought

%5 Do you run it via special team or outsource

(get private sector to run it)?

it Can not attract FDI if you don’t attract
Local Investment

R Can SEZ foster innovation?

(given the independent nature so not abiding to
classic workflows)
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Thewritt e

ahmed@amdarwish.com
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