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About Japan International Cooperation Agency (JICA)                                       

Since it was formed in 1974, JICA has established over 90 overseas offices outside

Japan, enabling it to work more closely with partner governments and the people.
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JICA H.Q. (Tokyo)

JICA Egypt Office (Cairo)
since 1977

● Blue dots indicate the 

location of JICA oversea offices



Our Mission, Vision and Actions
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Mission

JICA will work on human security and quality growth.

Vision

Leading the World with Trust

JICA, with its partners, will take the lead in forging bonds of trust across the 

world, aspiring for a free, peaceful and prosperous world where people can 

hope for a better future and explore their diverse potentials.

Actions

1. Commitment: Commit ourselves with pride and passion to achieving our 

mission and vision.

2. Gemba: Dive into the field ("gemba") and work together with the people.

3. Strategy: Think and act strategically with broad and long-term perspectives

4. Co-creation: Bring together diverse wisdom and resources.

5. Innovation: Innovate to bring about unprecedented impacts.





❑ Also through the Third Country Training Program (TCTP)

and JICA volunteers.
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Egypt, as a regional leader, has been providing 

training courses for other developing countries in the 

Middle East and Africa. 

TCTP is one of the schemes that Japan supports 

such endeavor, together with the Egyptian 

government.

JICA Egypt has been implementing TCTP since 
1985  and now we have 18 courses and the number 
of ex-participants has reached more 2000.

Nafeza in Cairo (designer)

TCTPJICA volunteers

Village of Hope in Alex (therapist)

The Japan Overseas Cooperation Volunteer 

(JOCV) is dispatched to and working at the 

NGOs and local governments to assist their 

activities.

Egyptian experts teaches rice and fishery 

technologies for African trainees

Deaf Unit in Cairo (designer)

Mhmd Raseed in Alex (pottery)

JICA’s Schemes



JICA’s ODA Strategy in Egypt

3 Pillars of Cooperation in Egypt

I. Inclusive and Sustainable Growth

II. Poverty Reduction / Enhancement of Standard of Living 

Irrigation and 
Rural Development 

Basic Social Services 

III. Human Resources Development / Improvement of Public Sector 

Education / Human Resources
Development 

Public Sector
Empowerment 

South-South/
Triangular Cooperation 

Transportation Electricity Private Sector Development
Tourism 
Development 





Example of Past Cooperation  

[Red Sea Coast] 

 Zafarana Wind Power Plant

Project (Loan: 13.5 billion yen. L/A:

Dec 2003)

 Gulf of El Zayt Wind Power

Plant Project (Loan: 38.8 billion

yen. L/A: March 2010)

 Hurghada Photovoltaic Power

Plant Project (Loan: 11.2 billion

yen. L/A: Feb 2016)

[Suez] 

 Suez Canal Expansion Project

(Loan: 61.0 billion yen. L/A: Jul 1975)

 Project for Construction of the Suez

Canal Bridge

(Grant: 11.7 billion yen. E/N: Aug 1997)

[Cairo] 

 Greater Cairo Metro Line No.4 Phase1

Project (Loan: 32.7 billion yen. L/A: Mar

2012)

 Cairo University Pediatric Hospital

Construction Project

(Grant: 9.7 billion yen. E/N: 1980–2015)

 Construction Project of the

Educational and Cultural Center (Opera

House)

(Grant: 6.4 billion yen. E/N: Nov 1984)
[Upper Egypt]

Project for Construction of

the New Dirout Group of

Regulators.

(Loan: 5.8 billion yen. L/A:

Mar 2015)

Project for Strengthening

Water Management Transfer

(Technical Cooperation: Nov

2012 – Mar 2016)

 Improving Small-Scale

Farmers' Market-Oriented

Agriculture Project

(Technical Cooperation: May

2014 – May 2019)

[Alexandria / Nile Delta]

 Electricity Distribution System

Improvement Project (Loan: 24.7 billion

yen. L/A: Feb 2016)

 Borg El Arab International Airport

Extension Project

(Loan: 18.2 billion yen. L/A: Feb 2016)

 Project for Procurement of Education

and Research Equipment, E-JUST

(Grant: 2.0 billion yen. E/N: Jul 2016,

Grant: 1 billion yen. E/N: Dec 2017)

 Project for Egypt-Japan University of

Science and Technology (E-JUST)

(Technical Cooperation: Oct 2008 –

Jan 2019)

[Giza]
 Grand Egyptian Museum
Construction Project

(Loan: 84.2 billion yen. L/A: May 2006

and Oct 2016)

 Grand Egyptian Museum
Management and Exhibition Project
(Technical Cooperation: Apr 2016 –
Mar 2019)
 Grand Egyptian Museum Joint
Conservation Project
(Technical Cooperation: Nov 2016-Oct
2019)

Note: E/N = exchange of notes, L/A = loan agreement

[Luxor] 

 Project for Improvement of the

Surrounding Area of the Valley of the

Kings

(Grant: 0.3 billion yen. E/N: Nov 2004)



New Cooperation in Electricity Sector

Policy

Soft Loan Technical Cooperation

Development Policy Loan
(Preparing)

Electricity Sector Advisor

Power Supply

Energy 
Efficiency

Distribution 
&Transmission 

Network

Developing Power Plant 
including Renewable Energy

Operation & Maintenance

Developing Distribution 
&Transmission Network

Preparing Preparing

Zafarana Wind Power Plant constructed along the coast of the 
Red Sea (ODA loan project completed in 2010) 

Kuraymat Integrated Solar Combined Cycle Power Plant 

constructed near Cairo (ODA loan project completed in 2011)



Comprehensive Approach for Education Sector

Photo: JICA/ Hiroki Gomi

Egypt-Japan Education Partnership
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For Egypt’s technical schools, where graduates are faced with a low

rate of employment, in collaboration with local Japanese companies,

JICA supports developing valuable and employable graduates by

introducing practical technical education.

For nurseries in Egypt, JICA supports improving the quality of Early

Childhood Education, which will in turn promote the healthy

upbringing for Egyptian children through the dissemination of

concepts such as “Learning through Play.”

For Egypt’s basic education (including kindergartens), which has an

overemphasis on academic ability, JICA aims to foster

independence, cooperativeness, sociability and discipline,

by introducing Japanese-style of education : “Whole Child Education

Model” known as “Tokkatsu+”.

ODA Loan 

JICA

supports

developing

human

resources

by

welcoming

at least

2,500

Egyptians

to Japan

during a

five-year

period.

Technical 
Cooperatio

n 

Technical 
Cooperatio

n 

JOCV

Technical 
Cooperatio

n 

Grant Aid 

Technical 
Cooperatio

n 

Overseas 

Study / 

Training 

Egypt-Japan University of Science and Technology (E-JUST) is

expected to foster human resources who contribute to the

development of industry and society in Middle East and African

countries as well as Egypt. In addition to the existing graduate

school, JICA is supporting the undergraduate program which newly

opened in 2017.

ODA Loan 

JOCV

Technical 
Cooperation 

33.1% youth unemployment (World Bank, 2017) 

Egyptian government officials observe

Tokkatsu activities at a Japanese school.

Egypt has a keen interest in Japanese

education, which fosters independence,

discipline and cooperation among

children.

Research at the Egypt-Japan University of

Science and Technology (E-JUST), aimed

at the practical application of robotic

probes used in disasters (Technical

Cooperation).



Tourism Development

11.9% of GDP, 9.5% of Employment

(2018, World Travel and Tourism Council) 

Japanese technologies are being utilized through technical
cooperation for the conservation and restoration of Egyptian
cultural properties. JICA has trained more than 2,000 people
through various training programs.

Overview of the Grand Egyptian Museum

Through the GEM Joint Conservation Project,
Japanese and Egyptian Experts are working jointly for
the conservation, restoration and transportation of the
key artifacts to be displayed at the new museum.



Thank you very much


